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Chapter News— Being a Leader in Tough Times
ASMC’s May 21, 2013 meeting:
Col. Lester A. “JR” Weilacher addressed 26 attendees today on “Being a
Leader in Tough Times”. Col. Weilacher’s focused his presentation on
three aspects:
1. Day to Day Leadership Styles
2. Attributes of a Crisis
3. Dealing with a Crisis Situation from day to day
In addressing Leadership, he said there are some basic fundamentals:
#1 – Figure out what your boss wants done and do it.
#2 – Competency – ASMC in particular is a forum for enriching ourselves. He said he sees a strong need for professionals.
#3 – Do what is required – sometimes that will be outside of what you
normally do.
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NOW RECRUITING FOR THE FOLLOWING POSITIONS
CHAIRPERSON (S), CO‐CHAIRS & COMMITTEE MEMBERS
FOR
COMMUNICATIONS, FUNDRAISING, SCHOLARSHIP, AWARDS TRAINING &
EDUCATION COMMITTIES
BE A PART OF THE TEAM! COME GROW AND BE RECOGNIZED AS A
MEMBER OF ONE OF THE MOST SIGNIFICANT CHAPTERS!
CONTACT JOYCE INGRASSIA X5787 OR KEN SWEENEY X9623
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President’s Message
Dear ASMC Friends and Family:
One of the Executive Board's primary responsibilities is to smoothly transition to a new year. We've formed a
nomination committee: Rodney Arndt, Chris Hearne, and Catherine Granberg. New officers will be installed
in June.
Five Star Status: We've submitted all the information needed to satisfy the Five Star requirements. Of course
there's a validation step by National. We are hopeful that we have once again achieved a Five Star Status for
the Yankee Chapter. We’ll keep you posted.
Thanks to all of you for your participation in meetings and special events such as fund raisers, PDI, and community events. Our most recent Fundraiser for the Boston Marathon was a HUGE success, thanks to the
committee member’s passion and dedication to make this happen.
With Continuing Resolutions, Sequestration, and the stand-down of part of our combat forces due to budget
constraints, now more than ever the financial management community is called upon to provide technical
expertise and leadership. Operational leaders must have the financial options and the associated risks succinctly portrayed. We need to continue to hone our deep analytical skills and bring solutions to the fight.
Now is the time to join ASMC’s Yankee Chapter and be a part of this. Also, be sure to renew your membership.
I’m looking forward to seeing everyone in June at our BBQ. Remember, you’ll need to get approval from
your Supervisor to attend this event or will need to take leave.
I anticipate next year will be even better than it was last year. Join Today. Contact Rodney Arndt (5-1070),
our Membership Chairperson for details.
Joyce Ingrassia, President
ASMC Yankee Chapter
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Being a Leader in Tough Times (cont'd)

#4 - Team Spirit – reach out to your fellow peers. Be proactive and help out.
#5 –Perseverance – Sometimes the race doesn’t always go to the fastest runners, they might fall
back and the ones keeping pace will typically pass them.
Col. Weilacher stated that as a Leader it is not your job to make people happy but it is, however,
your responsibility to create an environment where they can be happy and achieve their greatness.
Loyalty is another leadership quality. If you don’t understand or agree with something talk it over
with your boss. He/she may change their mind or compromise based on your information.
Communicate, Communicate, Communicate! We can never talk to each other enough, especially
in these times of pending furlough, sequestration, etc. Talk it over with Personnel.
Col. Weilacher next addressed current crisis situations, and what some of the attributes are. Attendees mentioned, ‘something out of the ordinary’, ‘something difficult’, ‘lack of information
when something breaks’ were some ideas provided.
Suggestions of how to deal in times of a Crisis were discussed. They are:
1. Maintain Self Control –Having a positive attitude and presence. People are watching you every
day.
2. Analyze the situation and take the appropriate action. He stated that “All initial reports are
wrong but some are useful”.
3. Communicate and reflect as the crisis abates. Bad news does not get better with age. First,
breathe…Think and establish your strategic intent and be sure to communicate your strategic
intent.
4. Taking care of yourself and others. Make sure that someone has your back.
Col. Weilacher concluded with suggestions on how to not waste a Crisis. Debrief with your team –
what did we do well? What did we do wrong? How could we have done it better?

Community Service Event
July 9th at the Fisher House 3:00-5:30PM
Contact: Sarah Higgins 781-225-4028
Sarah.Higgins.ctr@hanscom.af.mil
www.facebook.com/ASMCYankeeChapter
Don’t forget to Like Us on Facebook!
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US House Democrats

WASHINGTON — Pentagon spending reductions are hurting the US economy more than other spending cuts mandated
under sequestration, say House Democrats, who appear poised to inject such effects into the 2014 midterm election narrative.
Citing Congressional Budget Office data, the House Appropriations Committee Democrats’ report projects the first year of
the defense and domestic sequestration cuts are on pace to “reduce economic growth at an annual rate of 0.6 [percent] and
cost about 750,000 jobs in 2013.”
“Using sequestration to reduce the deficit is counterproductive because it requires 20 [percent] of its spending cuts before
the economy is expected to recover, costing jobs and thereby weakening deficit reduction efforts,” states the Democratic
report.
And there is no bigger driver than sequestration’s national defense cuts, according to the report, which examines the economic effects of the decade-spanning defense and domestic spending reductions.
The report was released one day after two leading congressional Democrats issued new calls to replace the sequestration
cuts with other deficit-reducing measures.
House Democratic Whip Rep. Steny Hoyer of Maryland and Senate Budget Committee Chairwoman Sen. Patty Murray, DWash., took to social media on Monday to advocate legislation that would void sequestration through other legislative deficit-paring measures.
Democrats appear poised to use the economic effects of the domestic and defense sequestration cuts as a plank of their 2014
midterm election platform. As the House Democratic report signals, the party’s argument will be Republicans embraced
sequestration, thereby handing the GOP ownership of all subsequent economic effects.
Senior defense officials have put the size of the 2013 sequester cut at around $40 billion (from a 2013 baseline budget of
$526 billion).
The Democratic report pegs the size of the 2013 reduction at $37 billion.
The House Democrats calculated that US defense spending dropped by 11.5 percent in the first quarter of 2013, which followed a 22.1 percent drop in the fourth quarter of 2012.
“This is the biggest back-to-back reduction in defense spending since the post-Korea drawdown in 1954,” according to the
report. “The decline in defense spending has been cited by many economists as the largest drag on broader economic
growth.”
The Democrats’ report notes Defense Department officials have put off aircraft carrier deployments to the Middle East, canceled training and maintenance, announced plans to furlough civilian employees, and taken a list of other moves to meet the
$37 billion target.
“The significance of degraded readiness is that units, other than those deploying to Afghanistan (e.g., units that may respond
to crises in Syria, Iran or the Korean Peninsula), will not have completed the training necessary to conduct the full range of
assigned tasks,” the report states.
Notably, some Democratic lawmakers, joined by some Republicans, and defense budget analysts have accused the Pentagon
of opting to make high-profile and unnecessary moves under the guise of sequestration to garner the most attention to jolt
the political system to undo the cuts. These skeptics believe the Pentagon’s budget is so large it could have enacted less controversial moves to meet its budget-cut requirements.
www.defensenews.com
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Who we are

The ASMC is a professional organization of people in the field of financial management in the Department of Defense and the Coast Guard. ASMC was established in 1948 and currently has over 18,000 members worldwide.
Our National Headquarters is designated a non-profit professional society under the provisions of Section 501(c)
(3) of the Internal Revenue Code.
Our purpose is to promote the education and training of our members for further development of their financial
management capabilities. More specifically, we serve the public interest by: Promoting educational opportunities
such as mini PDI training and National PDI Conference development; Supporting the development and advancement of the military financial management profession; Sponsoring research in military financial management topics and publishing the results as appropriate; Encouraging a free exchange of techniques, approaches, and problem
solving; and providing communication facilities to keep members and other interested individuals abreast of current events in military financial management.
In fulfilling our purpose, the Yankee Chapter of the ASMC:
Encourages the continued professional development of all personnel interested in the military financial management career field. Hosts seminars, and other educational meetings for our members so that the membership can
keep abreast of current issues and trends. Publishes monthly newsletters on current military financial management
topics. Conducts community outreach with local charities, Fisher House, Cradles to Crayons, Jamie’s Joy – Adopt
a Family, Red Cross and many more. We also chair fundraising Committees, i.e. Boston Marathon, Yankee
Chapter, Tornado damage in Mississippi, et al.

CDFM Success

Since the beginning of January 2013, the Yankee Chapter has been holding weekly CDFM study groups
each Wednesday afternoon. Ms Pam Condino has graciously mentored and stood beside every participant through
section reviews and discussions to Module exams. The class has been very successful in producing 6 new Certified
Defense Financial Managers. ASMC’s national pass rate averages 50%. The Yankee Chapter has that beat with just
over an 80% pass rate for those who choose to test. This shows not only the caliber of people who dedicated their
time to obtaining their certification but, the commitment and caring of each individual on behalf of Ms Condino.
Thank you Ms Condino!
Yankee Chapter’s Newest CDFM Members:
HN:
Victoria Brown (HNIF)
Lisa Perregil (HNJF)
HB:
Deb Leister (HBAF)
Bill Gurney (HBMF)
Tom Regan (HBQB)
Jason Pennino (HBUF)
If you are interested in earning your CDFM or CDFM-A, The Yankee Chapter will be hosting another 7 month session beginning in Jan 2014. Please contact Victoria Brown, victoria.brown@hanscom.af.mil or Pam Condino, pamela.condino@hanscom.af.mil .
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EXECUTIVE OFFICERS 2012-2013
President
Vice President
Treasurer
Secretary

Joyce Ingrassia
Ken Sweeney
Stephani Fisher
Janet Foster

5-5787
5-9623
5-0542
5-4344
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